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TEOPETUYECKHME OCHOBBI OIITUMAJIBHOI'O VIIPABJIEHU S
A.A. PymsHuEB

Nznaraercst  KOHUIEMIMS  TOCTPOCHUSI  CTPYKTYPHO-CYOCTpaTHBIX
ONTUMAJBHBIX CTPATEruil KOHKYPEHTHOM OO0phObl. MTepaloHHBIA alropuTM
CTPYKTYPHOU ONTHUMU3AIMKU 00OCHOBAH C MOMOIIBI0 THOCEOJIOTMYECKON CXEMBI,
WJUTIOCTPUPOBAH C MOMOIIBIO UMUTAIMOHHBIX MOJIEJIEN B BUE KOMIBIOTEPHBIX
JIEJIOBBIX UTP M MOATBEPXKIAEH (paKTaMU MPAKTUUECKOTO MPUMEHEHUs B 00J1acTH
TEKCTHJIBHOTO MAIIMHOCTPOEHUS (ipu MPOEKTUPOBAHUU BaJIKOBBIX
MEXaHHU3MOB) M B TEJarorvuke M IMCUXOJIOTUM (IIPU Pa3BUTUM aCCOIUATUBHO-

00pa3HOM M OCMBICIICHHOM MaMsITH).

Hacrosiimyro paGoTy aBTOp mocCBsIIaeTr ryOepHaTopy YIIbSHOBCKOM
obmactu C.M. Mopo3oBy, KOTOpbIi B CBOEM HWHHOBAIIMOHHOM IIPOEKTE,
HaIllpaBJICHHOM Ha AaKTUBU3AIMI0O TBOPUYECKOW aKTUBHOCTH PYKOBOJUTENEH
BBICIIIETO YPOBHS YNpaBJI€HUS BbICKA3aJl MJIEH, COBMAJAIOIIME C KOHLEMIIHEH
CTPYKTYPHO-CYOCTpaTHOM omnTHUMHU3alUuu yrpaBieHus. Ilyrem mnpuBneyeHus
CBOMX 3aMECTUTENIe K BBINOJIHEHUIO HAy4YHO-HCCIIEOBATEIbCKUX padoT B
MOJOTYETHBIX UM cdepax mnpodeccuonanbHort nesrenbHoctu C.M. Moposos
MPEJI0KUIT TOBBICUTH 3(P(PEKTUBHOCTD YIIpaBiIeHUs! 00JaCThIO.

B ocHOBy mpemsmaraemoil  KOHUEMUUU  CTPYKTYpPHO-CYyOCTpPaTHOIO
ONTHUMAJIBHOTO YIIPAaBJIEHUS MOJOKEH pa3pabOTaHHBIM aBTOPOM CYOCTpaTHBIN
MOJXO0Jl K KOHCTPYMPOBAHUIO HAWJIYYIIUX CHUCTEM YIPABJICHHS MPU 3aJJaHHBIX
pecypcax [1]. CyliecTByOnMe TEOPUM CTPATETUUECKOTO0 yIpaBICHUS
coziepkat (hOpMaIbHO-JIOTHYECKOE MPOTUBOPEUHE, 3aKITI0YAIOIIEECs B TOM, YTO
UMU Tpeasiaralorcss MeToAnl yiyumeHus crpareruit (SWOT-ananus, teopus
['undopna, ocHOBaHHAsE Ha JUBEPreHTHOM TI'E€HEPUPOBAHUU AJIbTEPHATUBHBIX

CTpaTeruil ¢ MocjieayolrM BHIOOpOM Hauwilydlllel, netias HaydeHus ['yuspa u



Komnu). OTtu MeTtonbpl W TeOpuM HampaBieHbl HMEHHO Ha YJIydllleHUE
pa3palaTbiBaeéMbIX CTpaTerui, a HE Ha WX ONTUMH3AIMIO, KaK 3TO TPeOYIOT
yCJIOBHSI KOHKYPEHTHOU O0PHOBI, UMEIOIIUX MECTO B PHIHOYHON SKOHOMHUKE.

IIpouecc ympaBiieHUs BCerja HampaBlIeH Ha pa3BUTHE, KOTOpPOE, Kak
W3BECTHO, XapaKTEePU3yeTcs TpeMs KJIaCCHYECKUMH CBOMCTBAMMU:

l. 3akOHOMEPHOCTh, OCHOBaHHasi Ha 3aKOHE MATEPUATUCTHUYECKOU
JTUAJIEKTUKHA O €IMHCTBE M OOphOE MPOTHBOMOJIOKHOCTEH. ODTOT 3aKOH
000CHYeT MEXaHW3M JABWIXKEHUsI K Tporpeccy, K 0o0Jiee COBEPIICHHBIM
CHCTEMaM.

2. HampaBieHHOCTb, XapaKTEepU3YIOIIascsi HWMEHHO JIBIDKCHHEM K Oosee
COBEPIICHHBIM, CTPYKTYPHO-ONTUMAJIbHBIM CUCTEMAM.

3. HeoOpaTtumocTh, HaKJIaJbIBAIOIIAs BHICOYAMIIYID OTBETCTBEHHOCTH Ha
PYKOBOJUTES BHICIIETO YPOBHS YIIpaBiieHUs. J|eCTBUTEIBHO, YEM BBIIIIEC
YpOBEHb YIpaBJIEHUs, TEM BHIIIE IleHa omuOku. VIMEeHHO mMmo3ToMYy
aKTyaJbHOCTh HAY4YHBIX HCCIIEIOBaHMI B 3TOM o00jacTu, OE3yCJIOBHO,
Ype3BbIYaiHO aKTYyaJIbHBI.
dunocodckoit OCHOBOM CyOCTPaTHOTO MOAX0/1a K MTOCTPOCHUIO

OIITMMAaJBHBIX INIAHOB B MCHEDKMEHTE SIBJISIIOTCS JiBa TE3MCa, BHICKA3aHHBIX B
CBOE BpeMsI BEJIMKUM HEMEIIKUM MbIcIuTeNeM [ erenem:

1. Ilenoe Gosbllie MPOCTON CyMMBI YacTel. ITUM YMO3AKIIOUCHUEM
Benukui ['erens mpenckazayl HaMpaBlI€HHE pPa3BUTUS TEOPUH
yIOpaBJiICHUsT Ha ThICAYETIeTUs Brepen. JlelcTBuTenbHO, 1000
MPOIIECC MOCTPOEHUS CTPATETHYECKUX IIJIAHOB BCETJa €CTh HUYTO
WHOE, KaK TIOCTPOEHHME KaKOW-TO CHCTEMBI, KOTOpas JOJDKHA
IOCTUTaTh cucTeMHoro 3ddekra, T.€. OBITh CTPYKTYPHO
ONTUMAJIbHOW C TOYKM 3pPEHUS HUMECIOUIUXCS  MPUYUHHO-
CJIICJCTBEHHBIX OTHOIIeHUH. Takum oOpa3om, MO aHAJIOTHH C

MCI[HHI/IHCKOﬁ HpaKTHKOﬁ, B YIIPAaBJICHHUH MbI BCCT1d UMCCM:



e CuMNOTOMBI, T.€. (DAKTHI, JIeXkKaIIHe HA MOBEPXHOCTH, HaOII0aeMble
MEHEKEPOM 0€3 0COOBIX MHTEIIEKTYaIbHbIX YCUIHN. OTH (PaKThl
OH TpPUMEHSAET ISl aHalM3a CUTYyallMd YIpPaBJICHUS C UEIbIO
JNAJIbHEUIIIEN ONITUMHU3ALIAU TIJIAHOB.

e [IpuunHbBI, KOTOpbIE HE JEKAT HAa MOBEPXHOCTH M UrPAIOT POIb
KJIFOUEBBIX MOMEHTOB YIPaBJICHUS (CYOCTPaTOB).

e OnruManbHOE VYHOPABICHHE MPOLECCOM MyTEM BO3JAEHCTBUS
MMEHHO Ha MPUYUHBI, @ HE Ha CIEACTBUS, KaK 3TO UHOT/Ia ObIBAET y
HEUCKYUIEHHBIX yIpaBjieHllax. B pa3paboTaHHON aBTOPOM TE€OpHUH
CTPYKTYPHO-CYOCTPATHOTO ONTUMAJBHOTO YIpaBieHUS JaeTcs
UTEPALMOHHBIN aJTOPUTM, KOTOPBIN MO3BOJSET MyTEM BbISIBICHUS
COOTBETCTBYIOIIMX CYOCTpaTOB KakK pa3 U MOCTPOUTH HAMIYUIIYIO
CTpATEruIo MpH 3aJJaHHBIX PECypcax

2. YToObI MO3HATH YaCTh, HY>)KHO TO3HATh 1IeJI0€. DTOT TE3UC YTBEPKIAET O
TOM, 4YTO JUIsl YCHEIIHOTO0 TOCTPOEHUs CTPYKTYpPHO-CyOCTpaTHOM
ONTHUMAJIBHOM CTpAaTeTuu HEOOXOIUM aHaNIU3 YIpaBICHUYECKOW CUTyaluu
HE TOJBKO Ha YPOBHE KOHKPETHOrO, Kak 3TO OOBIYHO JeNlaeTcsi B
TPaJMIIMOHHBIX METOJaX YNpaBJE€HUs, HO U Ha 00Jiee BHICOKMX YPOBHIX
abctparupoBanusg. BoT 31ech OT ympaBieHla Kak pa3 U norpedyercs
CTpPOTMi HayuyHbI TOAX0A K peunieHuto mnpobiembl. MmenHo 3aech
WHHOBAIMOHHBIN TpoekT ryoepHaropa C.M. Mopo3oBa Moka3pIBaeT CBOIO
aKTyaJIbHOCTb. [leficTBUTENBHO, a 3a4eM BOOOIIE TOrja HY>KHA HayKa, Kak
HE JUIsl pEIICHUS TEKYIUX MpoOJeM YIPABICHHUS. 3necs aBTOP
MOJIHOCTBIO COJIMJIAPEH C MHUIIMATUBHBIM T'YOEpPHATOPOM.

OTnpaBHBIM MOMEHTOM TEOPUU  CTPYKTYpPHO-CyOCTpaTHOM
ONTUMM3AIUHU YIIPABICHUS ABISAECTCS pazpaboTaHHAas aBTOPOM COBECTHO C
A.A. T'araeBbIM THOCEOJIOTHYECKAsi CXeMa CBSI3M KaTeropuil, ypoBHEM

abcTparupoBaHus U 1eJeBbIX nojicucTeM (cM. Tabi.1) [2].



Tabn. 1. Uepapxus ueneBbIX MOACUCTEM (THOCEOJOTUYECKAsl CXEMa CBSI3U

KaTeFOpHﬁ) IIpu MOCTPOCHUH CTpYKTypHO-CY6CTpaTHBIX OIITUMAJIBHBIX CUCTEM

yIpaBJICHUS METOJJaMH CyOCTPaTHOTO MOX0/1a

OcHoBaHus
HEJEBBIE IIOJCUCTEMbI
KJIaccupuKaAuu
Croco6 KounkpertHo Konkperno-
Bceobiee Oo6mree p Ocobennoe OHKPETHO
[IO3HAHUSL abcTpakTHOE OTJIENLHOE
VYpoBeHb YpoBeHb YpoBeHb VYpoBeHb YpoBeHb VYpoBeHb
a0bCTparupoBaHus| IIEJTOCTHOCTU Kjacca 3a1aq 0000IIEHHOI'0 |KOHKPETHOH CXEeMb] MIPAKTUKA
Howmep ypoBus 4 3 2 1 0
Bup cucrembr Wneansuas Wneansuas Wneanpuas Wneansuas MarepuansHas
CBOMCTBO CBOMCTBO
OTHolIeHne
00IIHOCTH OrHolIeHne 3aBHCHUMOCTHU
Konnenr CBOMCTBO CBSI3U MEXIY
MEXIYy 3aJla4aMHi|  CBSA3H MEKIY 3¢ HEeKTUBHOCTH
CHCTEMBI LIETTOCTHOCTH GbyHKIUAMU
yIIpaBJICHUS Oyokamu yIIpaBJICHHUS OT
yIIpaBJICHUS
(cybctpar) METO/IOB
Habop croiicTs,
OTHomeHue OTtHomeHue HaGop cBoiicTs, OTtHomeHue
MOJy4aeMbIX TIPU
Crpykrypa COTIOTYMHEHHOCTH | TIPUHAICKHOCTH OIHCHIBAEMBIX MEXIY
CTPYKTYPHOM
CHCTEMBI MEXIy YPOBHIMU K 3aJa4aM 0JIOKaMU CXEMBI 00BEKTaMH
pa30oueHun
abcTparupoBaHus yIIpaBJICHUS yIIpaBJICHUS yIIpaBJICHUS
IPOOJIEMBI
Cucrema Cxema
O00011IeHHBIH AHanu3upyeMblid
AHanu3upyemblie CHCTEM, Bce 3amaun yIIpaBJICHUS
aNTOPUTM 00BEKT
CHCTEMBI 00pa3yronmx yIIpaBJICHUS KOHKPETHBIM
yIIpaBJICHUS yIIpaBJICHUS
HepapXUI0 00BEKTOM

B »sToit cxeme Bce mapameTpbl MpHOOpeTaroT 0000IIEHHBIN (unocodckuii

CMBICI. B 3TOM M COCTOMT CBOWCTBO NPEAECIBHON YHUBEPCAIBHOCTH 3TOU

MOJACIIN.

I[BI/I)KCHI/Ie 10 YPOBHAM a6CTpaFI/IpOBaHI/I$[ ATOU Ta6J'II/I]_IBI B COOTBCTCTBHHU C

anroputMmoM 0 — 4 — 3 — 2 — 1 — 0 mo3BOJIIET HAM MOCTPOUTH CTPYKTYPHO

OIITUMAJIBHYIO CUCTEMY

1. Ha nyneBoM ypoBHE abCTparupoBaHMs, T.€. HA YPOBHE MPAKTUKU, MBI

dbopmynupyeM 3agauy CTpYKTypHOU ontumuzanuu. C TOYKH 3peHUs




TEOPUU TIO3HAHUS MBI ONEPUPYEM 3]1eChb KOHKPETHO-OTACIHHBIMU
O0BEKTaMH, KOTOpPbIE B CBOEM  OOJBIIMHCTBE MAaTEpUANBHEI,
BOCIIPUHUMAEMBI C TIOMOIIBIO OpPTraHOB UYYBCTB, IOJIBEPIKCHBI
KJIACCU(UKAIUSAM U ONIEPAIUSIM BBISBICHUS CBOWCTB.

Ha wetrBepTOoM ypoBHE abcCTparupoBaHus, T.€. Ha YPOBHE BCEOOIIEro,
WIH, 10 JApPYyrol kiaccuukaiuy, Ha YPOBHE MEJIOCTHOCTH, MBI
dbopmynupyeM it cedst 00IIyI0, eAUHYIO U BCEX 3a/1ad CUCTEMHYIO
EJTb — MOTYYUTh CUCTEeMHBIN 3 (eKT, TOCTHYb CBOWCTBA LIEJIOCTHOCTH,
MOCTPOUTH CTPYKTYPHO ONTUMAIBHYIO CUCTEMY.

Ha tpetbem ypoBHE abcTparupoBaHus, T.€. HA YPOBHE OOIIETO, WIIH, TI0
ApYyrou Knaccu@uKaluy, Ha YpOBHE Kilacca 3a7ad, MbI BBIIEIISIEM KJIacc
OOBEKTOB, CTPOTO OMNpeACNeHHbI HH()OPMAIIMOHHBIM KOHTEKCT |
dbopmynupyeM it cedst 00IIyI0, eAUHYIO U BCEX 3a/1ady CUCTEMHYIO
1eJIb — BBISIBUTH CyOCTpaT B JaHHOM Kiacce 00bekToB. CyOcTpaT — 3To
BCerja KIo4eBOil MOMEHT 3¢ ()EeKTUBHOCTH, 00I1lee B Ki1acce OOBEKTOB,
MOJIBEJICHHOE TI0]T OTHOIIICHHUE 11eJIeCO00Pa3HOCTH.

Ha BTOpoM ypoBHe abcTparupoBaHHs, T.€. Ha YpOBHE KOHKPETHO-
abCTpakTHOTO, WM, IO JAPYrod Kiaccuukamuu, Ha ypOBHE
0000ITIIEHHOTO AIropuTMa Mbl OPMYITUPYEM I ce0sl OOIIYI0, EUHYIO
JUTSL BCEX 3aJ]a4 CUCTEMHYIO LI€JIb — MOCTPOUTH 000OIEHHBIN aJIrOPUTM
Ha ©Oa3e BBIIBICHHOIO CyOCTpaTa, KOTOPBIM  IO3BOJISIET HaM B
JaJbHEHIIIeM JOCTUYh CBOMCTBA ILEJIOCTHOCTH, TIOCTPOUTH CTPYKTYPHO
ONITUMATHHYIO CUCTEMY.

Ha mepBoM ypoBHe aOcTparupoBaHus, T.€. HA YPOBHE 0COOEHHOTO, HIIH,
no JApyroil kiaccupuKamuu, Ha YpOBHE KOHKPETHOM MOJENH, MBI
dbopmynupyeM it cedst 00IIyI0, eAUHYIO U BCEX 3a/1ady CUCTEMHYIO
[eNb — YYeCTh CHeIUPUKY KOHKPETHOW 3aJaddl ITyTeM BHECEHUS
COOTBETCTBYIOIIUX YHCIIOBBIX MMapamMeTPOB, MOMPABOK WIH JOMOTHEHUN

B OOOOIIEHHBIN alrOpUTM. DTO TO3BOJISIET HaM, B UTOTE, MOJIYYUTh



CUCTEMHBIM 3P (EeKT, AOCTUYL CBOWCTBA UEIOCTHOCTH, MOCTPOUTH
CTPYKTYPHO ONTUMAIbHYIO CUCTEMY.

Ha puc. 1 npuBeneH WUTEpallMOHHBIA aJrOPUTM CTPYKTYPHO-CYOCTpaTHOM
ontumuzanuu (netias »¢ddekTuBHOCTH). B OCHOBY anroputma TmOJIOXKEHA
METO/IOJOTUSl BBIJICTICHUSI B CHCTEMaxX M MPOIeccax CTPATErMYEeCKH BayKHBIX
MOMEHTOB  yIpaBlieHus (CyOCTpaToB), W aJTrOPUTM HCIOJIb30BAHUS HTOU
uHdopmauu Ajid TpUHIATHS 3POEKTUBHBIX U 00OCHOBAaHHBIX YIPABICHUECKUX
pemennii. Iletnsa s pexTuBHOCTH mpeacTaBiIeHa B BUAE alropuTMa JIBUKEHUS
10 YPOBHSIM a0cTparupoBaHus, 3anucadHoro B Buge 0 —4 -3 —2 — 1 — 0. Iletns
3¢ (PEKTUBHOCTH B COOTBETCTBHM C METOJOJIOTHEN CyOCTpaTHOro MoAXoaa
BKJIIOYAET B ce0s1 ceMb (PYHKIIMOHAIBbHBIX KOMIIOHEHTOB (cM. puc. 1, mudpsl B
¢burypHeix CcKoOkax 0003HAuYalOT YpPOBHM aOCTparupoBaHUs, KOTOpPbBIE
MpUBEACHBI HA PUCYHKE):

1. ®ukcanusa u GopmylnupoBaHue TEKyUIed NMpoOIeMbl, MOCTYNUBIIEH U3
BHYTPEHHEW WM U3 BHEIIHEN cpeabl ynpasienus {0} ;

2. Oco3Hanue oO0mieil Juisi BCceX CUCTEM M IMPOLIECCOB IENH — IMOJIyYEeHUE
CUCTEMHOr0 3(deKra, T.e. OpUCHTALMS HA KaXIOM IlIare yrnpaplieHUs Ha
MNPUHATHE CaMOro0 ONTUMAJIBHOTO pEHIeHUs, KOTOPOE TMOJCKAa3bIBaeT
TeOopHUs YIpaBieHUs U, OJHOBPEMEHHO, MO3BOJISIOT B JIAHHOW CUTYyallMu
oOcrosiTenbcTBa (OpUEHTAIMsl HA OJHOBPEMEHHBINM yuyeT oOero u
cnenuukn) {4};

3. BelzeneHue 3HaAYMMBIX C MO3UIMM ONTUMU3ALMK YNPABICHUS KIACCOB
3a/1ay Wik 00bEKTOB, KOTOPBIE COJIEPKAT MHPOPMALIMIO 1JI1 HAXOXKJICHUS
COOTBETCTBYIOIIUX CYOCTpaTOB{3};

4. BelsBiaeHue cyOCTpaToB Kak OOIIETO B Kjacce 0ObEKTOB MM, MHAYE, KaK

HCKOTOpOﬁ UACHU IJIA IIOCTPOCHUA CTpYKTypHO-OHTI/IMaJIBHOﬁ CHUCTCMbI

{3};



5. Tloctpoenne 0000mIeHHOTO anroputMa (YHKIIMOHUPOBAHMS —Kjacca
OOBEKTOB Ha OCHOBE BBIABIEHHOTO CyOcTpaTa, T.e. IOCTPOCHHE
ONITUMAIBHON CTPATETHH MPH 3aIaHHBIX pecypcax {2};

6. IlocTpoeHre KOHKPETHOTO aJTrOPUTMa MyTeM MPUMEHEHHsI 0000UIEHHOTO
aIroOpuT™Ma K KOHKpeTHOW cutyanuu. s sddekTuBHOTO pemeHus
npo0OJieMbl MBI IMEEM BO3MOXHOCTH OJIHOBPEMEHHOTO Yy4eTa OOIIero B
Kjacce W crhenu(puKd KOHKPETHOW CHUTyallMHl YIpPaBJICHUS (CBOHCTBO
ruoKocTH 00001IeHHOT0 anroputma) {1}.

7. TlpumMeHeHNe KOHKPETHOTO ajITrOpUTMa JIsl PeIISHUs] TeKYIIel mpoOIeMbl
Ha ypoBHE npakTuku {0}.

Bbicokasi yHUBEpCaTbHOCTh aNTOPUTMOB, MOCTPOCHHBIX C IOMOIIBIO
METOJIa CTPYKTYPHO-CYOCTpaTHONH ONTHMH3ALUHU, OOBSCHSIETCS CIETyOIINM
obpazom. Ha kaxmom 1rare aHammM3a, T.e. Ha KaXIOM YpOBHE
abcTparupoBaHus, TMPOW3BOAUTCS BBISBICHHWE CAMOTO TJaBHOTO, C TOYKH
3peHHs 3apaHee TOCTaBJICHHON MpoOJeMbl, HO MPH 3TOM HE yYUTHIBACTCS
KOHKpEeTHass crnenuduka JaHHOW 3aJadyd. ABTOMATHYECKU TMOIYYaeTCs
cBoeoOpa3Has ¢uiabTparus HWHPOPMAIMOHHOTO KOHTEKCTa MPOOJIEMBI,
KOTOpasi 3aKJIF0UaeTCsl B TOM, YTO Ha Ka)KJIOM YPOBHE CYOCTpaTHOTO aHaIn3a
NpOU3BOANTCS OTOOp TiaBHOTO. IIOCKONBKY THOCEOIOTHYEeCKasi cxema (CM.
Tabn. 1) oTpaxkaer HamOoyiee CYIICCTBEHHBIC AacCIEeKThl IO3HAHUS, TO B
COOTBETCTBHH C TE3UCOM CYOCTpaTHOTO moaxoja «YToObl Mo3HATh YacTh,
HY)KHO TIO3HAaTh I€J0€» MBI HEU30€KHO TMoTydaeM Hambosee 3HaYMMbIe
MOJIEJIH, allTOPUTMBI U CTPATETHH ISl PEIICHHUS UCCIIETyEMBIX ITPOOIIEeM.

Crnemyer 3aMeTHTh, YTO CaM alTOPUTM JOCTIDKEHHS CHCTEMHOTO
addekra ABISETCS MO CBOEH CYTH 3BpUCTHYECKHM. Kpome normuecku

HEM30Ee)KHBIX MIATOB IO XOJY BBIMOJHEHUS anroputMa (hopMyInpoBaHUe

MPUKIIATHON TeNIN MCCIEA0OBaHUA, TIepeXxo] K GOpMYIHMpPOBAHUIO OOIICH AJis

BCEX 3a/ad TJIABHOM IeNu — JOCTI)KeHHE CHCTeMHOTo 3(ddexra) OH

COOCPKUT B cebe YKa3aHuAg Ha HCO6XOI[I/IMOCTB pcamm3anuu OIIPCACIICHHDbIX,



0oriee TBOPUYECKWX, aKTOB: BBISBICHHE 3HAUYMMBIX KJIACCOB 3aj/iay, MOWCK B
HUX COOTBETCTBYIOUIUX CYOCTPATOB, MOCTPOEHNE 00OOIIEHHOrO ajrOpUTMa.
B stom 3akmiouaercs NPUHIUITHAIBHAS OCOOCHHOCTh CYOCTpaTHBIX
TEXHOJIOTHA W WX HEKOTOpas «HEOOBIYHOCTB», KOTOpas HECKOIBKO
3aTpyaHSET Tpoliecc MoHuMaHusl. OTHUM U3 CIIOCOOOB TPEOJOICHUS ITUX
TPYAHOCTEH SABIsIETCS pa3pabdoTKa cepry Y4eOHBIX MMUTAIIMOHHBIX MOJIETIEH,
C MOMOIIBIO0 KOTOPBIX OCYIIECTBISIETCS MPOIECC 0O0YYEeHUsI Ha IpUMepax u ¢
UCTIOJb30BAaHUEM TIE€IarOTMUYECKUX MPUEMOB TPOOIEMHOTO 00YUICHHUS.

Jlpyroii  0COOCHHOCTBIO  CYOCTpAaTHBIX  TEXHOJOTHH  SIBISIETCS
HEOOXOAMMOCTh B MPOIECCE TOCTAHOBKM W PEIICHUS 3a7ad CTPYKTYpHO-
CyOCTpaTHOW ONTHMHU3ALUKA WCTOJIH30BAHUS HETPAIUIIMOHHOTO crocoba
MBIIUICHHUS, KOTOPBIH TpeOyeT OcCOOBIX MPHUEMOB aHAIW3a W CHUHTE3a:
NPEJCTaBICHUE CXEMbl CTPOSHHUS WH(GOPMAIMOHHOTO KOHTEKCTAa B BHJE
OJIOYHO-UEPAPXUUECKONH CTPYKTYPHI, TIOCJIEIOBATEIIbHOE IBH)KCHHE TIO
UEPAPXUUYECKUM YPOBHSM 3TOH CTPYKTYPHI, BBISIBICHHE 3HAYUMBIX KJIacCOB
OOBEKTOB W COOTBETCTBYIOIIUX MM CyOCTpaToB. Takoil crmoco0 MBIIUICHUS
Ha3bIBaeTCs CyOCcTpaTHOM peduiekcuei.  371ech cieayeT 3aMeTUTh, YTO 3TOT
NPOIECC MBIIICHUS] MPUHIUIHAATBGHO OTIMYAeTCs OT TOro crocoda
BBITIOJTHECHHUSI MBICITUTEIILHBIX OTEpaIiii, KOTOPBIH pearnu3yeTcsl B YCIOBUSIX
TPaIUIIMOHHON CHCTEMbI O0yUEHHS MECHEDKMEHTY.

Jlnst oOydeHus: METo/laM TOCTPOCHUSI ONTHMATBHBIX CTPATeruil M ISt
MPOBEPKH HAIIMYHUS Y MEHEHKEPOB HEOOXOIMMBIX 3HAHWHN, YMEHHI 1 HABBIKOB
aBTOPOM pa3zpaboTaHa cepHsl JEJIOBBIX UIP:

1. «Ctpensl ¥ MUTHD - AEJOBasi UTPa, MpeIHa3HAYCHHAs JI1 MOJICITUPOBAHNS
MpoIIecca JOTUIECKOTO BBISIBICHHS CyOCTpaTa, aHai3a CUMIITOMOB, TIPUYUH
U cienctBuid. TONbKO IMOCNE TOro, Kak CyOCTpaT BBISBJICH, YIPaBJCHHE
MPOIIECCOM BENETCs IMyTeM BO3JCHCTBHUS HA MPHUYHMHBI, & HE Ha CICICTBUS.
OTO M CIYXHUT OCHOBAaHUEM JUIA TOCTPOEHHS CTPYKTYPHO CyOCTpaTHOM

OITUMAJILHOU CTpaTCTuu.



«bank n Oupka» - jJenoBasl Urpa, mpeJHa3HAYCHHAs IJIT MOJCITUPOBAHHUS
mporecca  IICHOOOpa3oBaHMs,  HANpaBIEHHOTO  HAa  CTPYKTYPHYIO
ONTUMH3ANNI0 TPUObUTH. TOJNBKO TOCIEe TOro, Kak CyOCTpar BBISBIICH,
yIIpaBiicHHE (PMHAHCOBBIMHU TPOIECCAMU KYIUTH, TIPOJAXKH M BBITTOJHEHHSI
OAHKOBCKHUX OIEPAIMii CTAHOBHUTCS ONITHUMAJIbHBIM.
«Jlorukay - menoBas urpa, mpeaHa3HaAuYCHHAsS JJ1s1 MOJCIMPOBAHMUS MpoIIecca
JIOTUYEeCKOT0 OOOCHOBAHHWSI WM OMPOBEP)KEHHS TE3UCOB. TOJBKO IOCTE
TOTO0, KaK CyOCTpaT BBISBJICH, YIIPaBJIICHUE CTPATETHEH JIOTHUECKOTO BHIBO/IA
CTaHOBHTCSI HETIPOTHBOPCUUBBIM U OTITUMAJTEHBIM.
«OBONIOIMS) - JeNoBasi Wrpa, TNpenHa3HadeHHas JUIi MOJCITUPOBAHUS
mporiecca BO3HUKHOBEHHUS, Pa3BUTHA MW TPEOIOJICHUs  (HUHAHCOBO-
HKOHOMHUYECKMX KpHU3UCOB. TONBKO TMOCNIE TOro, Kak CyOCTpaT BBISBIICH,
YIIPaBIJICHHUE TTPOIIECCOM SKOHOMHUYECKOTO Pa3BUTHS CTAHOBUTCS CTPYKTYPHO
ONTUMAJIBHBIM ¥ HEMIPOTHBOPCUHBBIM.
«Cra"mapt» - JAeoBas wWrpa, NpeJAHA3HAYCHHAS [UIS MOJCITUPOBAHUS
mporiecca B3aUMOJICHCTBUSA CIIYyYalHBIX M 3aKOHOMEpPHBIX (DaKTOPOB B
yrnpaBieHur. TONBKO TIOCIE TOro, Kak CyOCTpaT BBISBICH, YIIPaBICHUE
BEPOSTHOCTHBIMH M JICTCPMUHHUPOBAHHBIMH IIPOIECCAMUA SKOHOMHUYECKOTO
Pa3BUTHS CTAHOBHUTCS CTPYKTYPHO ONTHMAJTBHBIM.

[ToxBo/Ist UITOTH, MOYKHO CAEIIATh CIICAYIOIINE BBIBOJIBI:
Pa3paboTan MpUHIMITMAIEHO HOBBIA TOJXOJ K OpraHM3alldU YIIPaBJICHUS,
OCHOBAaHHBII HAa CTPYKTYPHO-CYOCTpaTHOHW ONTHMH3AIMU  CTPATETHH,
KOTOPBIM Ha3bIBaCTCS CyOCTpaTHBIM MoaxoaoM. CyOcTpaTHas KOHIICTIIUS
o0OCHOBaHAa Ha YypoBHE (uimocodckoro 3HaHMsI, 00JaaaeT MpeaeTbHON
YHUBEPCATBHOCTBIO U MOXKET NMPHUMEHATHCS B MEHEDKMEHTE, SKOHOMUKE,
TIE/TarOrMKe, TICHXOJIOTUU M TEXHUKE.
JIJ1s1 yCTIeNIHOTO IPUMEHEHHS CyOCTPaTHOTO MOIX0/1a KPOME TEOPETUIECKUX
3HAHUK TPEOYIOTCS CIICIMAIbHBIC YMCHHUS M HaBBIKH, KOTOpPbIC aBTOPaMU

Ha3BaHbI CyOCTpaTHOU pedeKcHen.
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Jns  oOydeHWss  MeToJaMH  TIPUMCHEHHS  CTPYKTYPHO-CyOCTpaTHOM
ONTHUMHM3AINN, I Pa3BHTUS  CICIMAIBHOTO  CIIOCO0a  MBIIUICHHS
(cybctpatHOil peduiekcun) W ISl TECTUPOBAHUS OSTUX CIIOCOOHOCTEH

pa3paboTaHa cepusi JeJIOBBIX UTD.

I'napmag nemw —
CHCTeMEEBIH et

Knaccrr 2amay i 06LexToR
Ilepedop Bcex kmaccop

{00 dTeHE LI
AT 0PHTM
peleHHa
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A..TII'DPI/ITMH pelieHd KOHKPETHBIX 3adaY

{coemmernie obuero co crermpdik oii)
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEN
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Puc. l. WUrepalluoHHBIA ~ aJIrOPUTM  CTPYKTYPHO-CYOCTpaTHOM

OIITUMH3all N
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